
Sundance Homeowner Association Board Meeting 
Agenda 

 
Date: August 18, 2011 
Time:  4:00-6:30pm 

Location: K.J.’s residence, 4055 Dawn Court 
 
Present:  
K.J. McCorry, President 
Kim Rider, Vice President and Treasurer 
Beth Leibo, Director 
Jennifer Atkinson, Community Manager from Highland Realty & Management  
 
Absent 
Carol Brooks, Secretary  

Walkabout Sundance with Highland Realty  
It was noted that in Crystal and 28th street common areas there were grass patch areas that have 
dried out. Jennifer will talk with LID about increase in water for those specific areas.  
 
In the Sunrise Common area, one of the new Japanese trees died. One Earth landscaping was 
called and will replace the tree at no cost.  
 
The board reviewed the erosion on the West creek path and determined that repair would be 
needed.  
 

2011 Financial Management  
Cash Flow and Financial Statement Review 
There is $7784 in the bank balance as of 8/16/2011 and we expect $8400 in revenue in member 
dues (this does not include one homeowners significant balance). The board reviewed the current 
profit and loss statement and reviewed expected cash flow till the end of the year. There are 
sufficient funds for the remaining year’s expenses. The board decided that $3,000 will be 
transferred to reserve at the end of the year. All other remaining funds will be allocated to the 
landscape improvement project for 2012.  
 
Homeowner Past Dues 
The board reviewed the past dues report. Currently there is just under $3000 outstanding in dues 
payments. There were only two homeowners who were significantly past due. One homeowner 
will be sent another certified letter, if there is no response, a lien will be processed. One 
homeowner has filed a bankruptcy and the SHOA was sent a Notice of Chapter 7. Jennifer will 
call the debtor attorney and clarify the process and lien debts.  
 
Reserve Fund 
Currently CD accounts are not offering better interest rates. It was agreed to keep the SHOA 
reserve funds in a Money Market Account.  



 
Driveway Repair 
There is one more common driveway that has not been replaced in the Autumn Court area next 
to the property of 4138 Autumn. A bid was provided by Pacos Landscaping 
(pacosconcrete@gmail.com) for $6300 that would include a 4 inch concrete replacement and 
removal of the driveway. It was agreed to have Jennifer call two references. If the references are 
positive, it was agreed to move forward on replacing the driveway this fall. This expense will 
come out of the reserve fund and not part of the 2011 budget.  
 

2012 Budget 
2012 Budget 
The 2012 budget was reviewed by the board. The board approved to raise dues 5% to $55 per 
month, which does not require member approval according to the SHOA bylaws. The only 
change in the budget was to increase the insurance by $39 for an expected increase in 2012. The 
board discussed adding in the budget $1200 ($120 per snowstorm @ 10 snowstorms per year) for 
snow removal on sidewalks. The concern was that some homeowners do not remove snow from 
the sidewalk; it becomes icy and dangerous for walkers. After discussion, the board decided that 
the sidewalks were the homeowners responsibility to shovel and not a responsibility of the 
SHOA. It was agreed to add communication in emails and at the annual homeowner meeting to 
remind homeowners to shovel their sidewalks during a storm. The 2012 budget was unanimously 
approved by the board.  
 
2012 Bids for Services 
2012 bids were received from LID, Organo Lawn and Green Spaces (snow removal), all bids 
increased slightly but were not significant increases. It was agreed that all vendors were 
performing good to exceptional service such as LID . The board approved these bids and the 
expenses are reflected in the 2012 budget.  
 

Landscaping Improvement Project 
It was agreed to defer our landscape improvement project to 2012 so that more money would be 
allocated to the project. Jennifer will call Jim with One Earth Landscaping and let him know the 
decision and follow up on storing the flagstone for another year. 
 

Annual Homeowners Meeting  
 Determine location (New Day Church), date and time 
 Determine agenda for SHOA annual meeting 
 Review notification to homeowners 
 SHOA board of directors- annual nominations/ recruitment 
 ACC committee engagement  

‘ 



Annual Meeting 
The annual meeting will be held Thursday, October 6th at 7:00pm at New Day Church.  
It was agreed to shorten the meeting to an hour and then have the half hour after as a social for 
homeowners. Cookies and coffee will be served. K.J. will develop the annual meeting agenda 
and send to the board for approval.  
 
Jennifer will prepare the notification and packet of information for the board meeting including;  
 Cover Letter 
 Proxy 
 Board Nomination/ Information Form 
 
The package and notification will be approved by K.J. before being sent to homeowners.  
 
Board Recruitment and ACC 
Kim Rider will contact the current ACC members Whitney Blair and Scott Troetel to see if the 
are willing to serve again. Homeowners present at the annual meeting will also be provided an 
opportunity to volunteer for the ACC.  
 
The attending board members, K.J. McCorry, Kim Rider and Beth Leibo all committed to 
serving another year on the SHOA board.  K.J. will reach out to Carol Brooks to see of her 
interest in serving another year as a board member.  
 

Other SHOA Items 
Homeowner annual letter contents 
1. Cover letter (from KJ/ Jennifer) 
2. Meeting Minutes from SHOA annual meeting 
It was agreed to repeat for 2011 similar annual communications for the homeowners including a 
one page cover letter from the board and the annual meeting minutes. This will be sent out 
electronically to all homeowners who have email addresses and those that do not will be sent the 
communication via mail. It was noted to add in reminder on shoveling sidewalks during 
snowstorms.  

 
Legal Issues: Setlock Case 
Mr. Setlock lives adjacent to the SHOA mailboxes. There was a dead tree next to the mailboxes 
that was removed by the SHOA. Mr. Setlock filed a police report and notified Highland Realty 
that an arbitration agreement was made in 1998 between himself and the SHOA. This agreement 
stated that all foliage on the outside of the mailboxes was to be maintained by Mr. Setlock. 
Written communication was provided to Mr. Setlock that the tree was removed in good faith and 
that moving forward the SHOA would honor the arbitration agreement.  The board agreed to 
give $200 to Mr. Setlock to replace the fallen tree and planting, which Mr. Setlock accepted.  
Jennifer received a copy of the police report filed from Mr. Setlock and filed response to this 
report.  
 
Elks Park Renovation 
Kim provided an update on the Elks Park renovation. Kim was assigned to serve on the art 



collection committee for the Elks Park Renovation. It was decided that the art commission will 
allocate the funds to do a mosaic piece above the fireplaces. They will ask homeowners to 
contribute to the mosaic when the time comes for installation.  
They will start on the east/west bike path in October 2011. The major park renovation will begin 
Feb/ March. Kim informed the board that all the Russian Olive trees will be removed along with 
sidewalk area that abuts against the Elks Lodge Park, just past the bridge. These trees are not 
approved under the City of Boulder landscaping policy. They will replace these trees with other 
trees. Kim also asked the City to have them complete the sidewalk from the park to our common 
area and the SHOA will incur the cost of the sidewalk from our property line. The cost is 
unknown but will be provided hopefully by the end of the year.  
 
There will be final meeting for the Elks Park plan. Kim encouraged all homeowners to attend to 
provide any final feedback.  
 
 
Next Board Meeting 
The board agreed to meet in Spring of 2012. KJ will send out an email to the board to plan date 
and time in March 2012.  
 
Meeting adjourned 6:30pm.  
 
Board meetings written by KJ McCorry 8/16/11 
Reviewed by Jennifer Atkinson 8/19/11 
Approved by Board of Directors 8/19/11 


